
We are connecting a global network of local 
corruption-fi ghting partners in some of the 
world’s most resource-rich countries to 
strengthen the integrity of the mining sector. 

Transparency International’s Accountable Mining 
Programme is focusing on the very start of the mining 
value chain: the process of awarding mining rights. 

By clarifying who gets the right to mine, under what 
conditions, and why, we help local communities, national 
governments, and mining companies identify the risks 
of corruption in the mining approvals process and work 
together to strengthen their systems to prevent and tackle 
corruption. 

By building a better system and a fairer process from the 
start we can prevent corruption before ground is even 
broken.

WE ARE CONNECTING

the knowledge and experience from 
our locally-led work across more 
than 20 countries to global initiatives 
and company headquarters.

WE ARE COORDINATING

local, regional and global corruption-
fi ghting organisations to share 
knowledge, workshop strategies, 
build networks and work together to 
maximise our collective impact.

WE ARE CREATING

practical solutions to support 
governments, businesses and civil 
society organisations to prevent and 
stop corruption in the mining sector.
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The importance of tackling corruption

Corruption in the mining sector steals the wealth 
the nation is entitled to, it robs people of their land, 
clean water, fresh air and healthy soil. It can cause 
people to lose their lives, through terrible accidents, 
or bloody confl icts. 

A strong, transparent and accountable mining sector 
means people are more likely to benefi t from their 
nation’s resource wealth, communities are more 
likely to benefi t from the mining project, and the 
environment is more likely to be cared for. This 
starts at the very beginning of the mining value 
chain: the process of awarding mining rights.

OUR IMPACT

TRANSPARENCY INTERNATIONAL
ACCOUNTABLE MINING PROGRAMME



Through the Extractive Industry 
Governance Forum , TI-Cambodia
played a signifi cant role in ensuring 
the Ministry of Mines and Energy 
engage meaningfully with civil 
society organisations and aff ected 
communities before making 
decisions on exploration licenses. 

TI Mongolia is one of three CSOs 
in a working group that drafted the 
new Extractives Industry 
Transparency Law. The Chapter has 
strengthened benefi cial ownership 
and integrity due diligence in 
Mongolia’s licensing processes. 

TI Kenya is coordinating self-
sustaining working groups with 
representatives from government, 
civil society and the community, 
and strengthening their capacity 
to negotiate with companies 
and represent the community’s 
interests regarding decisions about 
mining.

TI Sierra Leone’s advocacy eff orts 
led to the National Minerals Agency 
including the duration of the 
mining licenses application at every 
stage of the application process 
in its publicly accessible Service 
Charter Billboard This has helped 
mitigate the risk of using facilitation 
payments for unduly infl uencing 
mining license decision making.

TI Zimbabwe is a key player 
in the emerging stakeholder 
network on the Extractive 
Industries Transparency Initiative 
in Zimbabwe. The Chapter 
has organised workshops for 
Parliamentarians from the 
Committee on Mines and Mining 
Development to raise awareness 
and support their commitment to 
join the EITI.

Our global team, based in 
Australia, is engaging with mining 
companies to strengthen business 
integrity. We have established 
partnerships including with leading 
global initiatives such as the World 
Economic Forum, ICMM and 
EITI to convene industry players, 
catalyse dialogue and generate 
new knowledge and insights to 
strengthen business integrity 
performance during licensing and 
permitting.

IMPACT SNAPSHOTS FROM OUR GLOBAL PROGRAMME

TI-Zambia has created district-level 
working groups called Transpar-
ency Action Groups, building their 
knowledge and capacities, and 
through them that of the larger 
community, to understand their 
rights and responsibilities, monitor 
their surroundings and engage 
eff ectively with stakeholders. 

We are working with mining 
companies’ country offi  ces 
and global headquarters, and 
national and international 
industry associations to 
promote policies and practices 
that prevent corruption, and 
strengthen accountability.

We are engaging with local 
authorities and national 
governments to improve 
transparency and accountability 
in the decisions around 
mining approvals, including 
environmental impacts 
assessments and community 
engagement.

We are working with civil 
society and community-based 
organisations to raise awareness 
and strengthen their capacity to 
protect people’s rights and defend 
the community’s best interests. 




