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Transparencia Mexicana is one of five new chapters participating in Transparency International’s 
Accountable Mining Programme. The Programme is coordinated by TI Australia. This Programme 
complements existing efforts to improve the transparency and accountability of extractive 
industries, concentrating and focusing specifically on the beginning of the chain of mining 
production.

This phase of the Programme’s research (2018-2020) focuses on understanding the problem by 
identifying and assessing the corruption risks in the process and practice of awarding mining 
licences, permits, and contracts. This national report presents the main findings of the assessment 
of corruption risks in Mexico.

By understanding the nature and causes of corruption risks, national chapters can develop and 
implement solutions to address the key corruption risks identified. In order to do so, Transparencia 
Mexicana will work with key stakeholders from the government, mining industry, civil society 
and the affected communities with the goal of improving transparency, accountability, and the 
integrity of decisions related to the mining concession awards process.

The participation of Transparencia Mexicana in Transparency International’s Accountable Mining 
Programme is supported by the BHP Foundation.
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On a global scale, a new situation has arisen that highlights 
the need to overhaul agreements regulating mining activity 
and the processes that emerge from this activity. In Mexico, 
in light of potential changes to the mining regulatory 
framework, it is appropriate for open, participative processes 
to be created and, in the context of a multi-actor approach, 
for there to be possibilities to investigate the perspectives and 
needs of the parties involved in this extractive industry. The 
construction of a vision with sufficient checks and balances in 
the mining sector will make it possible to detect and address 
the key factors that promote tensions between the different 
stakeholders.

Transparencia Mexicana is one of five new chapters 
participating in Transparency International’s Accountable 
Mining Programme. This Programme, coordinated by 
Transparency International Australia, focuses on identifying 
and assessing the corruption risks in the process and practice 
of awarding mining sector licences, permits, and contracts. 
Corruption risks are assessed by identifying regulatory and 
institutional vulnerabilities to corruption when awarding 
mining concessions, permits, and contracts.

For this Programme, the focus on the beginning of the mining 
value chain makes it possible to cover the key aspects for 
improving the governance of natural resources throughout 
the chain, the hypothesis being that attacking corruption 
risks in the first stage of the process will help avoid corruption 
in later stages and have a more significant impact.

In the case of Mexico, 31 vulnerabilities were identified in 
the process of awarding mining concessions. These were 
analysed to detect the corruption risks that they could cause. 
Based on this analysis, Transparencia Mexicana identified 15 
potential risks.

Of these 15 corruption risks, it was determined that the primary 
risks were those that could be addressed and that, having 
been reviewed by the various stakeholders, could contribute 
to improvements in the process of awarding concessions in 
the mining sector. These risks will be described below. The 
use of the question format corresponds to the methodology 
adopted:

1. What is the risk that the awards process itself has 
been, or will be if reform is planned, structured to 
favour mining interests above the public interest?
2. What is the risk that municipal or state authorities 
will be persuaded by private agreements with mining 
companies to grant permits within their sphere of 
government?
3. What is the risk that senior public officials or 
politicians will not declare assets, shares, or income 
related to mining interests?
4. What is the risk that the mining cadastre does not 
automatically reflect the status of a mining lot, whether 
it has already received an application for concession, 
been consigned, assigned, etc., or that information in 
this respect is unclear or not publicly available?
5. What is the risk that concessions will be awarded 
without the required authorisation from other 
departments, agencies, or levels of government?
6. What is that risk that gender inequality will prevent 
women from participating in the decision-making 
processes in their communities?
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The key corruption risks were chosen due to their urgency and 
the viability of addressing them, as well as the impact that 
mitigating and controlling them will have. These six risks were 
presented to the sectors under consideration in this research, 
and the necessity of addressing the vulnerabilities underlying 
these risks was corroborated with the aforementioned 
sectors. The key risks result from deficiencies in the design of 
the process of awarding concessions, the lack of alignment 
of the mining regulatory framework with international 
conventions, human rights, and the lack of instruments to 
enforce accountability.

Mining and the socioeconomic role it plays have been 
enshrined in critical, historical moments in our country: 
from colonisation to the opening of the market. Currently, 
this is particularly pertinent in light of the climate and 
environmental crisis. The desire to overhaul agreements 
regulating mining activity and their processes have provided 

an invaluable opportunity to redefine mining in consideration 
of these phenomena.

This analysis of corruption risks in the process of awarding 
mining concessions in Mexico aims to serve as a contribution 
to the discussion surrounding improvements necessary to 
bestow greater levels of integrity upon the mining concession 
process in the country. The participation of all the sectors 
involved will be able to contribute to the discussion, review, 
and consideration of the risks identified and, in doing so, 
promote an improvement in the management of natural 
resources and resources obtained through this extractive 
activity.

Transparencia Mexicana is a civil society organisation that 
promotes public policies and private sector behaviours that 
fight corruption and encourage a culture of integrity, the 
promotion of legal conduct, and accountability.
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